
 

 
Certified Strategic Auditor 

 
Nearly all the major initiatives undertaken by corporate executives today are 
referred to as “strategic”. With everything having high strategic importance, it 
is becoming increasingly difficult to distinguish between the many priorities 
and imperatives that organisations should focus on. 
 
A strategy audit involves assessing the strategic management and direction of 
a business, and how well the organisation is internally aligned to support the 
strategy. 
 
It will also assess the viability of the strategy taking into account the external 
environment and market pressures  
 
An audit approach focussing on reviewing all aspects of the business strategy 
will therefore offer valuable insights to senior management and ideas to 
enhance the process 
  
Who should attend? 
 

• Internal Audit Directors 
• Chief Audit Executives 
• Audit Managers 
• Senior auditors   
• Other senior Assurance professionals  

 
Course Level 
 

• This is an advanced level course and delegates should ideally have 
at least 18 months experience in Internal Audit (or other assurance 
roles) to attend.  

• Delegates should have a good educational standard (Bachelor’s 
degree or above) and/or a professional qualification 

• No advance preparation is required 
• Delivery method – Group-live (with exercises and case studies to 

provide practical application of the methods and processes) 
• A pre-course questionnaire will be sent out 2-3 weeks prior to the 

course date to obtain some information about the delegate’s role 
and to provide an opportunity to indicate specific learning 
requirements 

 
 
 
 

B U S I N E S S  R I S K  M A N A G E M E N T  L T D  



DAY 1 - The Strategic Direction of the business 
 
Session 1 - Reviewing the strategic objectives 
 
 

• Ensuring the strategic objectives are clearly in line with the vision and 
the direction  

• Each objective is tested against the vision and direction before being 
accepted  

• Managers contribute to the definition of performance measures and 
SMART objectives  

• Each objective has a range of suitable management information 
available to provide a  

• There is a communication plan to ensure managers know and 
understand the strategic objectives, particularly the ones that affect 
their area 

 
Exercise 1 - Determining whether the strategic objectives are SMART 
 
Session 2 - Determining effective risk appetite for all strategic objectives 
 

• How has the organisation determined it’s overall risk appetite  
• To what extent is the Risk appetite statement (RAS) aligned to and 

consistent with the declared values of the organisation? 
• How does the RAS take into account the expectations of external 

stakeholders? 
• How does the risk appetite process incorporate review and update of 

risk appetite levels? 
 
Exercise 2 – Reviewing and challenging the RAS 
 
Session 3 – Reviewing the business culture 
 

• Evaluating the risk culture (is it risk averse or embracing)  
• The decision making process 
• Change readiness and acceptance  
• Approach to ensure the culture is embedded 
• Comparisons with others in the sector 

 
Exercise 3 – Assessing the business culture 
 
Session 4 – Assessing business capability 
 

• Which are the services that are world class? 
• What is the business most admired for? 
• What failures have there been (and what gave rise to them?) 
• How successful is project management? 
• What surprises have there been? 

 
Exercise 4 – Business capability analysis 
 
DAY 2 - The Board management of the strategy 



 
Session 1 – The Board oversight processes 
 

• Board management structure 
• Board Committees – review of their effectiveness 
• Assessing the process for robust challenge by and of the Board 
• The top management team and the associated oversight process 

 
Exercise 5– Assessing the Board oversight process 
 
Session 2 – Decision making and information availability 
 

• Reviewing the effectiveness of decision making process 
• Ensuring that the Board has sufficient, complete and timely 

information on which to base its decisions. 
• Validating Information from external sources 

• Enhancing information quality via data governance  
• Ensuring ISO 27000 adoption 

 
Exercise 6– The decision making and information process 
 
 
 
Session 3 – Board assessment of the most significant risks 
 
 

• Keeping the Board  apprised of the most significant risks 
• Reviewing the strategic risk assessment process 
• Ensuring actions to treat the most significant exposures are 

implemented   
• Ensuring all functions evaluate their risks consistently 
• Policies, procedures and projects are aligned to the organisation’s 

strategic objectives. 
• Evaluating the results and challenging where necessary 

 
Exercise 7– Evaluating the strategic risk management process 
 
Session 4 – Strategic Corporate Social responsibility (CSR) 
 

• Ensuring that major incidents such as environmental disasters 
have minimal adverse effect on the wider economy or society 

• Board  sensitivity to the concerns of key customers and the wider 
society 

• Are opportunities taken to develop the ethical reputation of the 
business? 

• Has the business assessed its social responsibility and its impact 
on our business prosperity? 

 
Exercise 8– Assessing key aspects of CSR 
 
DAY 3 - Assessing the external environment 
 



Session 1 – The Business Markets 
 

• Who are the sector leaders? What are they doing? Why? 
• What trends could change the rules of the game? 
• What are the key success factors in the industry? 
• Five years from now, how will winners in the sector operate? 
• What types of business do others in our sector do or say no to? 

 
Exercise 9– Business market analysis process 
 
Session 2 – The wider external environment 
 

• The political environment 
• The economic environment 
• The changing regulatory regime 
• Global changes (e.g. climate) and the business implications 
• Determining the effectiveness of dealing with special interest 

groups 
 
Exercise 10–The challenges of the external environment  
 
Session 3 – Technological change impacting the business 
 

• The board of directors and senior management should ensure that 
a sound and robust technology risk management framework is in 
place 

• Enhancing the overall IT security awareness level in the 
organisation.  

• Auditing Cybersecurity risks 
• Emerging technology risks 

 
Exercise 11–Assessing the impact of strategic changes in technology 
Session 4 – Assessing the future external implications 
 

• Demographic changes 
• Delphi analysis techniques 
• Artificial Intelligence 
• Big Data challenges 
• Climate changes and the business implications 

 
Exercise 12–Future implications (Moon shot exercise) 
 
DAY 4 – Strategic partnership management 
 
Session 1 – Strategic customer management 
 

• Profile of customers (including associated risks) 
• Changes in customer types 
• What are they doing that might require us to change our 

approach? 
• Financial stability assessment 
• Customer group audits 



 
Exercise 13–Audit of key customer management process 
 
 
Session 2 – Strategic supplier management 
 

• Strategic procurement 
• Tendering and bids for key services  
• Key supplier workshops 
• Senior management overview 

 
Exercise 14–Supplier management –strategic activities 
 
 
Session 3 – Joint venture management 
 

• Ensuring that there is a strategy for JV’s 
• What protocol is in place?  
• What is the review mechanism? 
• What frequency is there for review by management? 
• Has each JV been risk reviewed  

 
Exercise 15–Joint venture evaluation 
 
Session 4 – Developing a strategic vision for Internal Audit 
 

• Developing a world-class strategic audit plan 
• How to decide which areas to audit and how often 
• Determining the level of assurance required by senior management 
• Adopting a world-renowned strategic audit planning tool 
• Worked example of preparing a strategic audit plan 

 
Exercise 16–Using the strategic audit planning tool 
 
 
 
DAY 5 – Meeting the Corporate Governance requirements 
 
Session 1 – Reviewing the Audit Committee process 
 

• Structure and independence 
• Does the Committee review summary IA reports and the main 

issues arising and seek assurance that action has been taken  
• How does the Committee consider the reports of external audit 

and other external agencies? 
• How are the effectiveness of the risk management environment 

and anti-fraud arrangements assessed 
• How does the Committee satisfy itself that assurance statements 

and the annual statement of accounts properly reflect the risk  
 
Exercise 17–Auditing the Audit Committee 
 



Session 2 – Assessing the strategic approach and guidance regarding 
regulatory compliance 

 
• How to get senior management to take compliance seriously 
• Requiring policies and procedures to be regularly updated 
• Ensuring risk based compliance assessments are made 
• How to ensure all regulatory changes are recognised 

 
Exercise 18–Strategic regulatory scrutiny 
 
Session 3 – Auditing reputation 
 

• The rise of reputation as a key risk 
• The magnifying effect on reputation of business failures 
• How to judge reputation 
• Identifying Reputational Risks 
• Auditing reputational management 

 
Exercise 19–Carrying out an audit of reputation management 
 
 
Session 3 – Strategic IT Management 
 

• IT Governance assessment 
• Business Continuity planning 
• Reviewing major systems under development 
• Determination of strategic  alternatives 
• Strategic IT policies   

 
Exercise 20–Strategic assessment of IT Governance 
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